Springerville Town Council
& Staff Retreat
Minutes
February 25, 2011

Present: Dan Muth Vice Mayor, Connie Hunt, Susie Silva and Ron Thebeau
Excused: Eric Baca
Staff: Steve West Town Manager, Val Cordova, Mike Nuttall, Karen Asquith,
Tom Malone, Linda Matthews, Max Sadler, Justin Fisher and Sharon Pinckard
Public: Doug Henderson
Facilitator: Mike Hauser, University of Arizona Cooperative Extension Service

The workshop began at 9:00 am with introductions of all present.

Mr. Hauser explained that 3 designated steps, # 1 - Vision, #2 - What do we want the future of
Springerville to look like in 3 to 5 years and #3 - Identify specific action steps to move the town toward
the vision created and specifically overcome barriers and obstacles.

He asked that specific ideas, direction vision and areas of importance be identified for each department
as well as things that they want to accomplish in the next 3 to 5 years. To clarify “Vision” he said not to
take into account the restrictions of the current budget conditions.

Councilmember’s and staff were broken into groups to address specific topics with subtopics, i.e.
e “WHAT CREATIVE AND INNOVATIVE ACTION WILL DEAL WITH THE CONTRADICTIONS”
AND MOVE US TOWARD THE VISION”

e “WHAT ARE THE ROADBLOCKS, BARRIERS, AND CONTRADICTIONS THAT KEEP US
FROM MOVING TOWARD OUR VISION"?

e “WHAT ARE THE FUTURE DIRECTIONS, PRIORITIES AND VISIONS FOR SPRINGERVILLE
OVER THE NEXT 3 -5 YEARS"?

At the end of the session Mr. Hauser said he would send all the information gathered today and send it to
the manager to put into spread sheets for distribution.

The attached summary is the outcome of the workshop.

The meeting adjourned around 3:00 p.m.

Dan Muth, Vice Mayor

Attest:



Town Clerk

| hereby certify that the foregoing is a true and correct copy of the minutes of the Springerville Town
Council in a workshop session on Friday, February 25, 2011. | further certify that the meeting was duly
called and a quorum was present.

Town Clerk



